Chairman’s Report for the Boxted & Hartest Institute
Annual General Meeting
to be held Monday 17th April 2023


During the course of this year, the Committee has given considerable thought to the Constitution of the Boxted & Hartest Institute which, over the course of time, has become outdated.  In the past, the Committee was supposed to be made up of representatives of most of the groups who were using the Institute.  Given that many of the groups that used the Institute no longer exist, it has been decided to drop the requirement of membership of the group so that members of the Committee should just be stalwart members of the community.  Once the wording has been completed it will be forwarded to Suffolk Acre and the Charity Commissioners for their approval, and then in future only the Secretary, the Treasurer and the Booking Secretary will be named.

It has been brought to the Committee’s attention that in view of the increasing cost of fuel, we should maximise the insulation of the main body of the hall.  At the moment the insulation consists of 50mm Celotex which is over the rafters; however, it should be possible to add an additional 40mm, or even 60mm, between the rafters.  This would not only assist with the insulation, but also substantially improve the acoustics of the hall.  The Committee is currently investigating the possibility of obtaining funds to finance these improvements.

I would like to thank all the members of the Committee who give so much of their time and resources to make the running of the Institute the success that it is.  In particular, I would like to express gratitude to Jo Pask (Secretary), and indeed Mo Rocknean for all her hard word in Jo’s absence, Trevor Webb (our Booking Secretary), Peter Chapman (our Treasurer), and Clive Gare who seems to get involved in just about everything with great fortitude.

The Institute continues to go from strength to strength despite these challenging economic times, and I am proud to be Chairman of this successful community hub.
