Draft Minutes of the
Hartest Parish Council Meeting held on
Wednesday April 2nd at 7pm 2024
 in Boxted & Hartest Institute 


Attendees:	Councillors 		 		Will Luttman-Johnson (Vice Chair)
Nick Price
							Colin Walters
		District Councillors			Stephen Plumb
		County Councillor			Richard Kemp
		Clerk					Di Rix
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	Apologies for Absence
Cllrs. Browning, Whiteman and Chappell. District Cllr. Holt

Declarations of Interest/Dispensations
None

Minutes of the Meeting held on March 5th 2024
It was agreed that the minutes were a true record and they were duly signed.

Matters Arising from the Meeting on March 5th 2024 
None

Public Forum
None

District Councillors’ Report (circulated before the meeting)
County Council elections had been postponed for one possibly two years due to Suffolk and Norfolk being fast-tracked for Devolution and having a Mayor. Mayoral elections would take place next year. Among others, Tim Passmore, the police commissioner had put his name forward. The County Council wanted just one unitary council in Suffolk, while Babergh would prefer a minimum of two, possibly three, unitary councils. The sticking point, Cllr. Plumb said, was that the Secretary of State said that at least 500,000 people should be represented by each unitary council which would be impossible for Suffolk with a population of 700,000. Another consequence is that the Babergh Joint Local Plan has had to be redone to take account of Government demands for increased housing in Babergh. Hartest will have to build 80 homes over the next 20 years. Cllr. Plumb reiterated the importance of having a Neighbourhood Plan in place so that the village has some control of what happens. 

Action: Cllr. Price to let Ralph Carpenter know of the urgency to complete the NP.

County Councillor’s Report (circulated before the meeting)
Cllr. Kemp said SCC’s favoured approach to Devolution was a single unitary council for Suffolk. He expected the Mayoral election to be in two years. The controversial move to take libraries back under SCC’s control would happen at the end of May. They had been divested since 2012. Suffolk Fire & Rescue’s inspection found improvements were needed in the culture, morale and leadership of the service. SCC is alleged, by the Fire Brigades Union, to have made mistakes processing firefighter pay and pensions for years. A recent report found funding available for repairing highways was around £17m a year, but £50m would be needed for an optimal programme of resurfacing.   

Planning Applications and Planning Matters
None. 

Finance and Administration
Invoices for payment: Clerk’s fee (Mar) £544.72; Clerk’s tax HMRC (Mar) £4.40; Clerk’s exes (Mar) £30.03; Clerk’s tax (Feb unpaid) £4.20; P30 tax demand £13; SALC 6 mths payroll £54; SALC annual subs £256.09; Oliver Cornish £1,550. The Clerk would contact Geoxphere Ltd about a £54 overpayment.
Income: Co-Op £142.50 (Angela Green burial)
Ratification of payments: Places4People Ian Poole £3,564.24

Bank balance to end March 2024

	Balance in Current Account
	£3,982.59

	Savings account
	£38,260.99

	Total
	£42,243.58



It was proposed by Cllr. Price and seconded by Cllr. Walters that the ratification of payments was correct, that the invoices be paid and the bank reconciliation for March was correct. The Clerk would submit a VAT claim for over £700 next month. Geoff Knight had agreed to internally audit the accounts again. The Clerk hoped to present them at the May meeting. She had submitted the end of year grant report to Groundworks. There was no money to return. She asked for signatures on the CIL end of year report. All CIL monies had been spent. She would submit the report. She would circulate the new Financial Regulations for adoption at the next meeting. 
Cllr. Browning’s retrieval of Hartest files and especially the Cemetery Book - which dated back to 1875 – from Pat Lamb’s Estate was a significant achievement after more than two years of trying. The Cemetery Book was twelve years out of date but the Clerk would try and update it and take the old files to The Hold in Ipswich.

Action: Clerk to send invoices to Cllrs. Price and Whiteman. Clerk to contact Geoxphere re: £54 overpayment. Clerk to submit CIL report. Clerk to circulate updated Financial Regulations, submit a VAT reclaim form and prepare the annual accounts. Clerk to update cemetery book.

Retirement of Jo Pask
Jo Pask had given notice that she would be retiring and would no longer be the PC’s rep on the Institute Committee nor the Village Recorder. She said it had been a great privilege to serve as a parish councillor for over 50 years and she would continue to take a great interest in future activities. She thanked everyone for their patience and understanding and wished them well. Before receiving Cllr. Pask’s resignation letter, Sarah Howell had asked if the PC was happy for Cllr. Pask to continue as the PC’s rep on the village charities committee. Clerk to ask Sarah and Simon Heathfield if they would like to be parish councillors. Clerk to invite Cllr. Pask to the APM where she could be formally thanked. 

Action: Clerk to ask Sarah Howell and Simon Heathfield about becoming a parish councillor and to place a co-option advert in the Contact Magazine. Clerk to approach Ian Leigh about becoming History Recorder. Clerk to invite Cllr. Pask to the APM and buy a retirement gift and card.
Cemetery, Churchyard and Green
Agreed that as well as Estacare’s quote of £4,300 the PC was obliged to get a few more quotes for grass cutting in the village. Clerk to thank David Morris for clearing out the ditch between his garden and the bottom of the cemetery. She had passed a complaint about unstable headstones from Alison Conway on to Luxtons. She would contact Richard Ince about his family’s graves again.

Action: Clerk to write to David Morris and Richard Ince and get a few more grass cutting quotes. 

Footpaths and Highways
Nothing to report

Annual Parish Meeting April 25th 
John Kemp’s talk would be titled ‘Black Poplars and other remarkable Hartest trees’. Clerk to ask Ralph Carpenter about a projector and screen. She would provide the laptop. The Clerk would contact other village groups for reports and provide wine and nibbles and hire glasses. 

Action: Clerk to prep for the APM and bring laptop. Clerk to ask Ralph re: projector and screen. 

Speeding 
Cllr. Price had contacted Matthew Fox about a short post on The Row that used to house a SID on an extension above it. But it was not in good condition. He wondered whether it had no longer been used because the rules had changed and Highways no longer wanted SIDs where there was a proliferation of driveways. He had emailed asking to reinstate the post that used to be there rather than make an application for a new post. Other speed reduction measures were discussed including possibly applying for a 20mph limit near the school.

Correspondence 
None 

Chairman’s Comments
Cllr. Luttman-Johnson thanked everyone for coming.

Any Other Business
None 

The meeting closed at 8.05pm







Signed………………………………Dated………………….





