Draft Minutes of the
Hartest Parish Council Meeting held on
Wednesday January 7th at 7pm 2025
 in Boxted & Hartest Institute 


Attendees:	Councillors 		 		Christopher Browning (chair)
Will Luttman-Johnson
Neil Chappell
							Ian Morrison
							Beverley England
		District Cllr. 				Stephen Plumb
Members of the Public			Karen Knight
					Linda Howard
		Clerk					Di Rix
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	Apologies for Absence
County Cllr. Kemp, District Cllr. Holt; Cllrs. Price and Walters 

Declarations of Interest/Dispensations
None

Minutes of the Meeting held on December 4th 2025
It was agreed that the minutes were a true record and they were duly signed.

Matters Arising from the Meeting on December 4th 2025 
None

Public Forum
Karen Knight apologised she had not been well and therefore had handed responsibility for finding funding for the church/village project to someone else who had then not been well for a few months. She circulated the village walks leaflet. All agreed it was very impressive. It would be launched in March and be available from the church for a small donation. A PDF on the website was considered a good idea. Her ambition remained to make the church a village resource. Pews were to be removed to create a more flexible social space perhaps for a shop. Other ideas were sought. Amongst other things, she hoped Heritage Lottery Funding would pay for outdoor furniture and a photo archive with interactive screen. There was already a book exchange in the church. Cllr. Morrison suggested seeking ideas from villagers via Contact magazine.

Action: Clerk to forward contact details for Babergh Community Development Funding.

District Councillors’ Report (circulated ahead of meeting)
Cllr. Plumb confirmed mayoral elections had been postponed which meant there would be a moratorium on district and possibly county council elections this year. Suffolk residents were urged to apply for free home energy upgrades through Warm Homes Suffolk. The application for the Community Development Fund would close on January 18th. Up to £10,000 could be applied for to help deliver capital, revenue or pre-project activities. A new food waste bin would be rolled out from April. As the introduction of parking fees in Lavenham and Sudbury had not affected visitor numbers, a further rise was being considered from £1 to £1.20 or £1.50.

County Councillor’s Report (circulated ahead of meeting)
No issues raised.

Planning and Planning Matters
A possible meeting with MP James Cartlidge ahead of Babergh’s committee meeting re: Land West of Boxted - DC/23/05127 (proposed solar farm) was discussed. Clerk to check Cllr. Price hadn’t arranged it with Save The Glem Valley members and suggest Friday Jan 16th.

Finance and Administration
Invoices for payment: Clerk’s fee (Dec) £514.36; Clerk’s tax HMRC (Dec) £54; Clerk’s exes (Dec) £34.24. It was proposed by Cllr. Chappell and seconded by Cllr. Morrison that the bank reconciliation for December was correct and that the invoices be paid. The clerk handed out bank signatory forms to Cllrs. Morrison and England. The Precept was discussed. As the tax base had risen to 247.63, Cllrs. agreed to ask for a 2.5% rise in the Precept from £15,220 to £15,600 which would equate to a rise of 5% rise for Band D council taxpayers who would be paying £63 towards the PC from April compared to £59.98, £3.02 more than last year. Clerk to approach Rosey Nugent, a chocolatier, about speaking at our APM. Cllrs. agreed a change of date for the March meeting to Thursday 5th. 

Bank balance to end December 2025

	Balance in Current Account
	£2,627.29

	Savings account
	£43,480.99

	Total
	£46,108.28




Action: Clerk to send invoices for payment to Cllrs. Price and Browning. Clerk to submit the Precept form and Cllr. England’s ROI form to Babergh. Clerk to ask Marta if she could take over responsibility for the Parish Council’s page on the website.

Cemetery, Churchyard and Green
Councillors agreed to a request for friends of Howard Hirst - who died in November - to gather and celebrate his life on The Green on April 4th. After discussions with both City Fibre and Up Connect which acts for CF, councillors agreed that the two green cabinets on the edge of The Green were relatively unobtrusive and should not be moved. Up Connect had checked ownership of The Green with Land Registry which shows as unregistered.

Action: Clerk to chase Land Registry and report decision to Up Connect. 

Footpaths and Highways
Weather permitting, Mark Lebbon would clear the path coming down Brockley Road into the village next week. Agreed need to see a picture of the bollards that a Row resident had requested be replaced before moving forward.

Action: Clerk to take photo of bollards

Speeding
Before being able to put up a SID on The Row, neighbouring residents’ permission must be sought. Agreed there was no point in buying an extender post nor SID until we know the outcome of that survey. The Clerk needed to submit a freedom of information request to the Police for details of the crash on The Row the day after our last meeting. 

Action: Clerk to deliver letters to those who will be affected by a SID. 

Poor Mobile Phone Coverage
Cllrs. Morrison, Luttman-Johnson and Chappell met with Vodafone and local MP James Cartlidge on Dec 5th. The reason there was such poor coverage in the village was because the offer of a mast was turned down twice a number of years ago. Vodafone promised a lot of improvements to come like stand-alone 5G. As of this year villagers would also be able to access the network via satellite (180 to be launched) at no extra charge. The ‘Not Spots’ should disappear as the satellite kicked in. Vodafone felt elderly people were not aware enough that alarms could be hooked up to wi-fi calling etc. Cllr. Morrison would put something in the newsletter suggesting help for those in need of wi-fi calling.

Emergency Planning and Welcome Pack
Clerk had circulated a Welcome Pack which Whepstead delivered to new residents with a footpath map of the village. It contained info on milk deliveries, church services, village activities, refuse collection days etc. and she felt Hartest should consider one. Agreed she should work on producing one. She had also circulated an SCC Emergency Plan template which would take time to complete as it involved recruiting people who would be happy to be key contacts, skilled tradesmen etc. in case of a village emergency. She would need to mention it in the newsletter.

Bus Service Improvement Plan
SCC had announced Bus Service Improvement Plan funding of £8m. Clerk to ask residents for their views on what was needed via the newsletter. One resident lamented the fact that he could no longer get to Sudbury by bus.

Correspondence 
None

Chairman’s Comments
Cllr. Browning thanked everyone for coming.

Any Other Business
Cllr. Chappell apologised. He would be unable to make the next meeting.

The meeting closed at 9pm






Signed………………………………Dated………………….




