Draft Minutes of the Annual Parish Meeting of
Hartest Parish Council held on
Wednesday April 17th at 7pm 2026
 in Boxted and Hartest Institute
Attendees:	Councillors 		 		Will Luttman-Johnson (chair)
							Neil Chappell
							Beverley England
							Ian Morrison
Guest Speaker				Ollie Faiers, Babergh Recycling
Members of the Public  		Karen Knight		Geoff Knight
Simon Merriam	Emma Merriam 	Diana Lecron		John Kemp
Hazel Fisher		Peter Fisher
Douglas Chivers	Chris Collins	
Ralph Carpenter	Karen Pask
Kate Long 		James Long
Richard Weller-Poley	Simon Heathfield
Anne Heathfield	Louise Vivian
Tony Vivian
Clerk					Di Rix
			 
1. Chairman, William Luttman-Johnson, Opening Remarks
Cllr. Luttman-Johnson thanked everyone for coming. It was proposed and seconded that last year’s minutes were a true record of the meeting and they were duly signed. There were no matters arising. 

2. Apologies for Absence
Parish Cllrs. Browning, Price and Walters; District Cllrs Holt and Plumb, County Cllr. Kemp; Caroline Pask-Finch; Amanda Woolmar and Liz Depper 

3. Guest Speaker, Ollie Faiers, Babergh’s waste team – the new recycling regime
Mr Faier’s explained new Government legislation (8 years in the planning) coming into force from the first week in June. Food waste would be collected every week and go into an anaerobic digester while glass would be collected curb side every third week. The current bottle bank system would disappear. A green topped wheelie bin (for paper and card) and two food caddies would be provided. The existing blue bin would be for cartons, plastic film and glass in addition to the current recycling rubbish. Bin collection days would remain the same. A roll of 25 compostable bags would be provided for the food caddie. Concerns about housing an extra bin and bins not being used very often were discussed. Villages which have bottle banks would receive funding (based on this month’s income) until 31st March 2028 to compensate for the loss of income. The question of a central bin (as used in Europe) was discussed. Mr Faiers agreed the current method of rubbish collection was far from ideal but said this was what we were stuck with now, though some new developments were looking at underground waste collection systems. Keeping glass away from paper and card would  provide a much more valuable recyclable product. Mr Faiers urged anyone with more questions to look at the Council website.
4. Public Forum
None

5. County Councillor Report, Richard Kemp
Report attached 


6. District Councillors’ Report 
None

7. Clerk’s Finance Report, Di Rix
Report attached



 
Chris Collins asked if there had been progress with mobile phone coverage. Cllr. Morrison explained the PC had met with Vodafone and MP James Cartlige last November. The main issue was that 10-15 years ago the village had turned down the opportunity of a mast hence the current problem. Few companies were still building masts and if they wanted to build one the planning permission would take 2-5 years, so in the short term there was little that could be done. What they did say however was that as ‘proper’ 5G was rolled out, the signal would improve and they were spending a lot of money providing satellite signal to mobile phones. He said in the short term the signal could even get worse when the 3G signal was turned off. We needed to urge residents to hook their phones up to wi-fi where they could make phone calls normally as if connected to a mast. He concluded Hartest was probably 2-3 years away from any upgrades in technology. Mr Collins was concerned for an older resident in Cross Green who could use wi-fi in the house but not in her garden. Cllr. England suggested Starlink could be the answer. Her son paid £25 a month to use it and it had improved his signal enormously. 

8. Neighbourhood Plan Referendum, Ralph Carpenter 
After 14 years in the planning, Mr Carpenter urged everyone to vote in favour of Babergh having to look to Hartest’s Neighbourhood Plan when considering planning issues. The referendum vote would take place on May 7th the same day as the county council elections.  
He urged residents to read the NP on the Hartest website or borrow a copy of it from the porch of the church. In the last stage of the plan, it was reviewed by an independent planning inspector who agreed that it was not necessary to have an allocation of sites for development in the village. A background document (also on the website) explained how this had been arrived at. He felt it was important to have the document in place before Hartest became a part of West Suffolk, as WS would not know the village. At least half of those voting had to vote in favour of the NP for it to go through. Solar farm sites were outside the remit of the Neighbourhood Plan, though Mr Carpenter could not think of an area in the village where one could be built. 

9. Church Report, Karen Knight
On behalf of the PCC, Karen Knight said it had been looking for ways for the church to contribute more to the life and wellbeing of the village community. It had recently submitted a funding request to the National Lottery Heritage Fund. Primarily it was for roofing and a rotting vestry floor, but she also wanted to provide a booklet of activities for visiting children, an updated church guide and an interactive photo archive built from villagers’ photos. A new village walk leaflet - which contained four circular walks starting at the village green – would be available from the church from tomorrow. She thanked the PC, Richard Kemp for help in the funding of the leaflets and Diana Lecron, Phil Roper and Ian Leigh for advice, design and printing.   

10. Speeding, Ian Morrison
Cllr. Morrison updated the village on the issue of speeding, particularly important to residents on The Row. Responsibility he said ultimately lay with Suffolk Highways which the PC was regularly in touch with to get things changed. And it was frustrating passing on concerns of villagers only to be told there was no funding available. With that in mind, we had helped get the speed limit between Brockley and Hartest reduced to 40mph a few weeks ago. We had bought 20s plenty stickers for bins on The Row and had lobbied to get the ANPR back more regularly. We also now have our own SID. There had been a change in policy in Suffolk making it simpler for villages to apply for 20mph zones. Perversely, the slower people travelled on the roads the more likely a village was to get one. Higher speeds could mean speed bumps or chicanes could be installed but they would have to be funded by the PC. The first step would be to do a speed survey. Last year Suffolk Highways carried one out on Hartest Hill which found some of the most compliant speeds it had seen. Mr Heathfield urged the PC do get more enforcement/spot checks in the village. Without it, he felt people would continue to speed. Mr Collins suggested white gates at the entrance to the village.       

11. Hedge Laying, John Kemp
Mr Kemp said the new cemetery hedge, planted 15 years ago, had reached the stage where it needed something doing to it. It was 10-15 feet at its highest point but very leggy. He suggested rather than coppicing it, he laid it (Midlands-style). He would like a number of volunteers to come forward in the winter to help over a few weekends. Bill hooks, loppers and pruning saws would be used. A number of people offered their support.  

12. Hartest School Report
Report attached



13. Hartest Pre-School Report
Report attached



14. Hartest Institute Report, Richard Weller-Poley
Mr Weller-Poley was immensely proud of the small team of volunteers who kept the institute up and running. The institute was reaping the benefits of last year’s upgrade, most noticeably in the amount of oil used and he had no doubt that once the solar panels were fitted there would be similar electricity savings. There had been an increase in enquiries following the installation of a new ‘Village Hall for hire’ sign. The committee was working to update the constitution as many requirements laid down in the original document in the 1940s no longer applied. He thanked the committee Sue Lewis (secretary), Trevor Webb (bookings) and Peter Chapman (treasurer).

15. Hartest & District WI Report
Report attached

[bookmark: _MON_1838733847] 

16. Hartest & District Gardening Club Report, Emma Merriam 
Mrs Merriam said the club was vibrant and friendly and met the first Monday of the month. Membership was just under 70. In May there would be a plant sale on the Green, in June and July, the Club visited local gardens and horticultural sites of interest and in September the annual show celebrated not only horticulture but baking, preserving, handicrafts and photography. New additions this year were various workshops run by its hardworking committee for which there was no charge. Topics such as fruit pruning, composting and making the most of the greenhouse were on offer. World famous rose expert Michael Marriott had also visited. Subscription was £15 a year (£25 a couple) meeting cost £2.50 (£5 for a non-member guest). The Club had its own website and was on Facebook. Next year marked the club’s 40th anniversary.  

17. Chairman’s Closing Remarks 
Cllr. Luttman-Johnson thanked everyone and hoped everyone would stay for a glass of wine. 

The meeting closed at 8.30pm
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Personal Message from Richard Kemp 


 


After 33 years serving as your County Councillor for Melford Ward, the time has come for me to step down as I 


retire from public office. 


 


Looking back, it has been a true privilege to serve our parishes and to work alongside so many dedicated people 


who care deeply about their communities. I have always done my best to represent your interests, to listen, and to 


support you through both the challenges and the successes we have shared over the years. 


 


I am deeply grateful for the kindness, trust, and friendship that I have been shown throughout my time in office. It 


has meant more to me than I can properly express. As I step back, I do so with great pride in our communities and 


confidence in their future. Thank you for allowing me to be part of your lives for so long. 


With my very best wishes to you all  Richrd Kemp 
 


 


Council Budget 2026-27 


 
In February 2026, the council set out and voted on its budget for the coming financial year, including its intention to 


take the maximum 4.99% increase in council tax.  


 


Even raising council tax to the maximum, it will still have a budget ‘gap’ of £5.9m this year which it will have to fund 


from council reserves. It set a £46.5m target for savings across the council, with more planned in further years to 


keep the council financially sustainable. The main cost pressures are for social care in adults and children’s 


services, which the council has to provide by law whatever the cost. Future savings will need to be made to service 


the council’s predicted budget gap for 2027-28, which it estimates will be £23.4m. 


 


The council also has an enormous debt for provision of services for children with Special Educational Needs and 


Disabilities held under the Dedicated Schools Grant (DSG). This is described as a ‘negative reserve’ as the council 


is allowed to hold the debt, with the government recently providing an override for it until the end of March 2028 


and an agreement to fund 90% of each council’s DSG debt later this year.  


 


This will still leave the council with many millions of DSG debt though, and it will keep rising until the council is 


dissolved in 2028. The council predicts that its DSG deficit will be -£356.4m by 31 March 2028. It also spends 


millions on interest costs for the DSG debt which affects the council’s borrowing ability and its financial resilience. 


 


The government hopes that the spiralling costs for councils everywhere will be mitigated by the Local Government 


Reorganisation process. This means that from 2028 there will only be three councils in Suffolk to fund rather than 


six. 


 


 


 


ANNUAL PARISH REPORT 2025/26 
Councillor  
Richard Kemp 
 
Tresco 
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Long Melford 
Suffolk 
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01787 378149 
richard.kemp@suffolk.gov.uk  
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Net Zero Financial savings 


 


In January 2026, the annual Net Zero Carbon Budget report was brought to Cabinet to assess the progress of the 


council towards its carbon reduction goals. Previously the council had an ambition to be carbon neutral by 2030, 


although as the council will cease to exist in 2028 it has adjusted its target to 63% of carbon emissions by 2027-28. 


The Cabinet agreed that any new measures for carbon reduction during the remainder of this term would have to 


provide in-year financial savings for the council to be considered.  


 


The council’s Net Zero work has so far provided £4.8m of savings by reducing electricity and gas use, which is 


incredibly important at a time when the council is struggling to remain financially resilient. The Chartered Institute of 


Public Finance and Accountability, which is the UK professional body for accountants in the public sector, judges 


that a council has healthy financial reserves if the amount in its Unallocated Reserves fund is at least five per cent 


of the year’s net expenditure budget, and if the reserve did drop below this threshold, the finance officer for the 


council (Section 151 Officer) would require remedial action.  


 


For 2026-27, five percent of the council’s budget is £42.499m, with the amount in Unallocated Reserves being 


£44.436m. This means the threshold has been met, but only just: the difference is only £1.937m, which means the 


£4.8m of savings made by the council’s carbon reduction initiatives have been critical for financial survival.  


 


In terms of the savings made, these include changes to heating controls in Endeavour House in January and 


February 2025 where gas use was reduced by over 42% without impacting electricity use, reducing energy costs 


for the council by £30k each year, and a car park solar array established at Beacon House, comprising three solar 


canopies with bifacial panels and batteries to capture excess power for use in the building, this is expected to save 


more than £50k a year. 


 


 


Council Motions 


 


At council meetings throughout the year, my group passed two motions successfully: 


 


• In May 2025, we proposed that the council ban the giving pets as prizes on council owned land and writes 


to the government requesting an outright ban on live animals as prizes on both public and private land. The 


motion referred to animals intended as pets, and excluded farm animals which may be given as prizes by 


farmers and farming businesses 


 


• In March 2026, we proposed that following the revelations in the media about the ‘Epstein files’ and the 


indication that there would continue to be a high volume of press coverage on the subject, that the council 


release a statement of support for victims of sexual harm and exploitation, and launch a social media 


campaign so that survivors in Suffolk would know where they can access local advice and support via 


Ipswich charity Survivors in Transition 


 


My group also proposed several other motions throughout the year which were voted down by the Conservative 


councillors in the chamber: 


 


• In March 2025, we proposed that Suffolk County Council gain accreditation as a ‘Council of Sanctuary’ to 


welcome refugees and displaced people, ensure that services work together to provide support to them, 


and to establish more ‘Schools of Sanctuary’ in the county to teach children why people come to UK and 


how to treat them with kindness and empathy. Currently there is only one school of sanctuary in Suffolk, 


whereas Norfolk has thirteen. This was voted down by the Conservative councillors on the basis that this 


would create extra cost for the council 


 


• In July 2025, we proposed that the council change it procedures to make it easier and simpler for residents 


and communities to adopt safer speed limits, including 20mph speed limits. The Conservative 


administration rejected the motion on the grounds that it was preparing a review of this process already 


(see details below) 
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• In December 2025, my group tabled a motion proposing that the council recognise the Rights of Rivers in 


Suffolk, including to be protected from pollution, to flow freely, and to recover from environmental harm, 


and that the council should work with districts, boroughs, local communities and national agencies such as 


the Environment Agency and water companies to advocate for healthy rivers and improved water quality. 


The administration voted this down on the basis that rivers flowing freely suggested that flooding should be 


enabled, which was not really what the motion was proposing. 


 


 


Local Government Reorganisation 


 
This year has seen a number of developments in terms of council structure and plans for the future. Following the 


announcement of Local Government Reorganisation in December 2024, councils in Suffolk had to submit plans to 


the government in September 2025 stating how many unitary councils should be set up in Suffolk after county 


councils, district and borough councils are dissolved in 2028.  


 


This means that the services provided by different councils in Suffolk would all be provided by one council for a 


specific area. Suffolk County Council submitted a proposal to the government for one unitary council for the whole 


of Suffolk via their ‘One Suffolk’ campaign.  


 


District and borough councils in Suffolk worked together to agree a proposal for three unitary councils in Suffolk: 


Western Suffolk, Central and Eastern Suffolk and Ipswich and Southern Suffolk, which includes the county town 


and Felixstowe.  


 


At the end of March 2026, the government announced that this was the option they wanted to go forward with. The 


next step will be for elections to the new councils, which will be held in May 2027. The new councillors will then 


‘shadow’ existing councillors for a year until the new authorities are ‘vested’ from 1 April 2028. 


 


Devolution and the Norfolk and Suffolk Mayoral Authority 


 
Concurrently with rearranging the councils is the process of devolution in the region. The government announced in 


December 2024 that a mayoral authority would be set up for Norfolk and Suffolk, with mayoral elections held in 


May 2026. The mayor and mayoral authority would have responsibility for strategic planning, transport and 


economic growth for the region and would include some members from local councils, but with the mayor having 


the deciding vote on decisions.  


 


In December 2024, the government announced that the mayoral elections would be delayed until May 2028. 


Following the announcement in February 2026 that the county council elections in May 2026 were back on, the 


leader of Norfolk County Council announced publicly that devolution was ‘off’ in Norfolk. However, the reinstated 


county council elections means it may be a completely different set of politicians in Norfolk and Suffolk taking this 


forward. Currently, the plan is for the mayor to be elected in May 2028 and everyone in Norfolk and Suffolk will 


have a chance to vote.  


 


Suffolk Roads Rated Red by UK Government 


 


As you may have seen in the press, the government recently released RAG (Red, Amber, Green) ratings each 


county based on how effectively they use the government’s highways maintenance funding and the condition of 


their roads. Suffolk’s road maintenance was rated as Red, the worst category.  


 


This has struck a chord with residents in the county, who have been clear that they agree and want the quality of 


Suffolk’s roads to improve. Suffolk County Council’s administration, however, has denied that the rating is accurate, 


saying that overall the condition of Suffolk’s roads are rated Amber, with the overall Red rating being arrived at 


because the Department for Transport did not include in its assessment £10m of highways funding that it brought 


forward from the 2025-26 financial year and invested early in a resurfacing programme in 2024-25.  
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The council has met with the Department for Transport to press for the Suffolk rating to be raised to Amber, 


pointing out that Department for Transport data shows that only 3% of the county’s A roads is in poor condition, 


which is better than the England average.  


 


In addition, in December the council received £2.9m from the Department for Transport’s Incentive Fund, which 


rewards authorities with a record of good performance in highway maintenance. The wet weather since Christmas 


has caused a lot of damage to roads in Suffolk and the council has been active on social media to provide updates 


to residents and information on how they make their decisions on which potholes and defects they prioritize.  


 


The council’s Highways Maintenance Operational Plan is published on the SCC website and details the size and 


depth of potholes and the number of days it will take to repair them, based on size and depth. If the council has 


repaired a defect in line with its published criteria, then claims made for damage to vehicles are not likely to 


succeed.  


 


You can find this document here: https://www.suffolk.gov.uk/roads-and-transport/highway-maintenance/highway-


asset-management/highway-maintenance-operational-plan  


 


 


New 20mph Policy 


 
You may recall that last summer, my group proposed a motion at council to make it easier and simpler for local 


communities to reduce speed limits, including 20mph areas. The Conservative administration voted down our 


plans, claiming that they were already planning to review their processes and would bring this back for agreement 


at a later date.  


 


At Cabinet on Friday 9 January, the new 20mph speed limit policy was tabled and approved and is now in place for 


speed limit change requests. The aim of the new policy is to make the process for communities to apply for a 


20mph speed limit easier and more streamlined. From now on, any application for a new 20mph limit in an area 


where recorded average traffic speeds are 28mph and under is likely to be approved by the council.  


 


The local county councillor must also be in favour of the change, and there should be majority support from 


residents.  


 


My group pointed out that the new requirement to prove majority support for the new speed limit was likely to make 


the process more onerous for town and parish councils rather than less, as the new process states that local 


engagement should be carried out to gauge support, for example a survey or consultation of residents living in the 


area or along the stretch of road where on the change is proposed.  


 


Any new 20mph limits will also still need local funding to be in place, unless the scheme aligns with a council 


programme as part of the Local Transport Plan. The new policy is based on recording speeds as follows: 


• Below 28mph – likely to be accepted, with a speed limit sign only, although signs warning that a 20mph 


zone is ahead may be required 


• Between 28 - 32mph - unlikely to be acceptable with signing alone. Gateway signing and traffic calming 


throughout the area may be required 


• Above 32mph - Unlikely to be acceptable without extensive traffic calming measures such as road humps, 


plus night-time lighting. It would also be subject to a Road Safety Audit 


 


You can read the new 20mph speed limit here on the council website: https://www.suffolk.gov.uk/roads-and-


transport/traffic-management-and-road-safety/speed-limits  


 


 


 


 


 



https://www.suffolk.gov.uk/roads-and-transport/highway-maintenance/highway-asset-management/highway-maintenance-operational-plan
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New Funding for Buses and Sustainable Travel 


 


In June 2025 we heard that the council had been given a grant of £8m from the Department for Transport for 


improving bus travel in the county during 2025-26, of which £2.8m was for service improvements and £5.2m of 


capital funding for improving bus stops, priority measures for buses on busy streets or upgrades to vehicles. 


 


In December 2025 we heard that Suffolk had been awarded £27m of funding for bus services from the 


government’s Local Authority Bus Grant (LABG), this can be used for routes, ticketing or improving infrastructure 


like bus stops and shelters. Previously known as the Bus Services Improvement Grant, communities and parish 


councils in Suffolk will be able to suggest improvements in their area and ‘bid’ for funding via the Suffolk on Board 


website: https://www.suffolkonboard.com/ 


 


The council has also been awarded just over £12m from Active Travel England to promote sustainable travel in the 


county. This can be used to invest in footpaths, cycle lanes and other infrastructure. Examples of how this funding 


has been used recently include pedestrian crossings in Bridge Street and College Road by Ipswich waterfront, and 


improved cycle routes including from Ipswich Hospital to the waterfront area, Nacton Road in Ipswich, Main Road 


in Martlesham, and within Woodbridge as part of the town’s current active travel project.  


 


Libraries Brought Back in House 


 
Following last year’s report, the county’s library service was brought back in-house at Suffolk County Council from 


1 June 2025. Cabinet agreed to put aside £1.8m for the transition period, with the service expected to be back 


within budget by the second year.  


 


As at December 2025 it had spent £0.6m of this fund, with most of the remaining funds already committed. Since 


taking the service back into SCC, the council has also undertaken a restructure in the libraries ‘central team’ which 


has made savings of £340k per annum in staff redundancies. Front line staffing and volunteering numbers remain 


the same, with most library users stating when surveyed that they had not noticed a difference in the service 


provided. Library ‘Friends’ groups continue as normal, with all funds raised by the Friends being used to benefit 


their local branch.  


 


Those working in libraries have had to undertake the annual training modules which all Suffolk County Council 


employees have to complete, and also learn how to use the council’s HR and finance processes, which is a lot of 


change initially. In addition, although the council initially honoured all terms and conditions of employment, from 


April 2026 employment terms and pay will be harmonised with council standards and pay scales.  


 


The transition was reviewed at Scrutiny Committee in March 2026 and during the meeting the libraries team also 


laid out their volunteer recruitment plan and governance systems for the new service (how it will be overseen). The 


library service is now part of the council’s Public Health and Communities directorate with oversight from the 


Suffolk Community Libraries Strategic Group which has members from the council and the libraries service. 


 


Suffolk Minerals and Waste Plan 


 
In December 2025, preparation arrangements were agreed at Cabinet for the county’s updated Minerals and 


Waste Plan, which is now five years old and due for renewal. The plan looks at the county’s needs and decides 


what planning measures need to be taken to meet them – for example, aggregates such as sand and gravel which 


are necessary for housebuilding.  


 


As the government has announced high targets for housing in Suffolk, the county will need more of these materials 


in future. As the Local Government Reorganisation process means that Suffolk County Council will likely not exist 


by the time the plan is due to be adopted, the decision made by Cabinet was to undertake all the preparatory work 


for the new plan and gather evidence for it, so that the new authority/ies who have to publish the plan will be well-


placed to put it in place later.  


 


 



https://www.suffolkonboard.com/
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Local Nature Recovery Strategy Approved 


 


In September 2025, the council’s Cabinet voted to approve the new Local Nature Recovery Strategy, which was 


produced following a public consultation on the draft strategy between April and June 2025.  


 


The strategy is a new requirement for the council, and sets out priority species and habitats for nature conservation 


in the county, giving advice on how different habitats can be improved by landowners to protect and encourage 


nature. Most of the area mapped out for Suffolk’s nature priorities is private farmland, and the strategy does not 


make habitat improvement mandatory, but the officers who have produced the strategy will now work with farmers 


and landowners to support them and work to find investment for the measures outlined in the strategy.  


 


Landowners can use areas mapped in the strategy to produce ‘units’ of biodiversity for purchase by developers, as 


developers will be required to meet the government’s new Biodiversity Net Gain requirements which state that all 


development should be increase biodiversity by a minimum of 10%. The units of biodiversity do not need to be on 


the site of or near the development. 


 


The new strategy should also help Suffolk County Council to improve the land it owns in the county, for example 


County Farms, and local planning authorities will have to take account of the new strategy when development is 


considered. In the future, mayoral authorities like the one currently planned for Norfolk and Suffolk will be in charge 


of the Local Nature Recovery Strategy for their area. 


 


Following Cabinet approval, the strategy was shared with neighbouring authorities, Natural England and local 


partners like district and borough councils and the Broads Authority for their feedback. 


 


You can read Suffolk’s final and published Local Nature Recovery Strategy here, including an executive summary, 


which is a much shorter read: https://www.suffolk.gov.uk/planning-waste-and-environment/local-nature-recovery-


strategy-lnrs  


 
 
 
 


Social Media and Helpful Links 


Follow us on: 


Twitter - Suffolk Green, Lib Dem & Independent Group (@ SuffolkGLI) / Twitter 


Instagram – https://www.instagram.com/suffolkgli_group/ 


Facebook - Suffolk GLI - Green, Liberal Democrat & Independent Group | Facebook 


Website - Suffolk Green, Liberal Democrat and Independent Group – The GLI Group at Suffolk County  Council 
(suffolkgli.wordpress.com) 


 


Cost of Living help and advice: 


https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6 Benefits advice 


and support: https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0 


Flood preparation advice: https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue- safety-


advice-in-the-community/what-to-do-in-a-flood 


https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/ 


Flood recovery advice and support: http://www.suffolk.gov.uk/about/flood-recovery-information-for- suffolk 
 



https://www.suffolk.gov.uk/planning-waste-and-environment/local-nature-recovery-strategy-lnrs

https://www.suffolk.gov.uk/planning-waste-and-environment/local-nature-recovery-strategy-lnrs

https://twitter.com/SuffolkGLI
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https://suffolkgli.wordpress.com/
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Hartest and District WI Report for the Annual Parish Meeting 17.04.26

Despite being small in number, the Hartest Women’s Institute continues to offer a supportive environment for women to meet, socialize, and build friendships through monthly meetings, events, outings, opportunities to learn new skills and to improve existing ones. The WI committee is dedicated and works hard to ensure members have experiences throughout the year that they will recall with pleasure and satisfaction. Guests and potential new members are always welcome and ‘sampling’ a meeting is simple – ladies are asked to just turn up! There is never any obligation to join.

For a couple of years now our meeting times have been adjusted to address safety concerns and encourage attendance – from March to September we meet on the second Thursday of the month at 7.30pm. Once the nights draw in from October to February, this changes to 2.30pm. These changes were made in response to members’ wishes and have been well received.

Speakers and demonstrations over the last 12 months have been deliberately varied, ranging from a wonderfully creative stained glass artist showing us how she fashions panels, leadwork and kiln formed jewellery to a visit from Tim Forman, Fleet Manager for Service by Emergency Rider Volunteers (SERV Suffolk and Cambridgeshire). He described the vital work he and his colleagues do delivering urgently needed blood, blood products, patient samples, donated human milk, medicines and medical equipment to local NHS hospitals. These are all transported completely free of charge, mostly by motorbike. Volunteers give their time, unpaid, and take to the road at a moment’s notice to transport whatever is required.

We were gifted an unexpected delight from the granddaughters of a much loved and respected former WI member, Marion ‘Mit’ Willoughby, who lived in the village until her untimely death in 2002. No-one was aware that from the 1970s to 2002 Mit was keeping scrapbooks of press cuttings, photos and her own meticulous handwritten records of births, marriages and deaths in the village. These represent a richly detailed social history of people, families, events, building and the weather over the 30 year period. The WI ladies have spent several sessions looking though the scrapbooks and have shared and read some of them with two of the village’s oldest inhabitants – Jo Pask and Jim Hebditch, sessions which Jo and Jim thoroughly enjoyed.

We do try to utilise local resources to enhance our programme and one of the most enjoyable visits we have had to date was a guided tour of St Edmundsbury Cathedral in July last year. Our excellent guide, Tessa’s knowledge, enthusiasm and obvious love for the cathedral was infectious and we enjoyed her fascinating insights into its history and the building’s modern expansion as well as the great names associated with it and the beautiful artefacts that it houses.

One of the staff of the Stephen Walters Silk Mills in Sudbury, Kate Conaghan, visited our October 2025 meeting. Though 95% of this country’s silk production comes from the Mills, silk is not the only fabric that is handled, for as Kate said “If it works on a loom, we’ll weave it.” She brought with her many gorgeous samples for us to feel and admire which included a piece of the same silk given to the Princess of Wales when she visited the factory last September.

A fabric theme carried over to this March when May Berkouwer, a skilled textile conservator, gave a presentation about her work in rescuing the ‘election dresses’ worn by the young daughters of Frederick Hervey, 4th Marquess of Bristol when he campaigned to be MP for Bury in 1906. The dresses were of ‘tinned’ silk, the fabric being impregnated with mineral salts which had split and fragmented the silk fibres. May’s presentation demonstrated clearly how difficult, and, at times risky, the 5 month conservation process had been.  

We are looking forward to entering a group exhibit for the Flower Festival at All Saints Hartest and St James’ Stanstead in June and are well ahead with our preparations. We are encouraged and fired up after having won a prize at the Flower Festival for the Queen’s Platinum Jubilee in 2022, even though there is not one of us that would claim to have any talent for flower arranging. Hopefully inspiration and enthusiasm will triumph over our undoubtedly amateur skill level.

									Liz Depper, Secretary
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Personal Message from Richard Kemp 


 


After 33 years serving as your County Councillor for Melford Ward, the time has come for me to step down as I 


retire from public office. 


 


Looking back, it has been a true privilege to serve our parishes and to work alongside so many dedicated people 


who care deeply about their communities. I have always done my best to represent your interests, to listen, and to 


support you through both the challenges and the successes we have shared over the years. 


 


I am deeply grateful for the kindness, trust, and friendship that I have been shown throughout my time in office. It 


has meant more to me than I can properly express. As I step back, I do so with great pride in our communities and 


confidence in their future. Thank you for allowing me to be part of your lives for so long. 


With my very best wishes to you all  Richrd Kemp 
 


 


Council Budget 2026-27 


 
In February 2026, the council set out and voted on its budget for the coming financial year, including its intention to 


take the maximum 4.99% increase in council tax.  


 


Even raising council tax to the maximum, it will still have a budget ‘gap’ of £5.9m this year which it will have to fund 


from council reserves. It set a £46.5m target for savings across the council, with more planned in further years to 


keep the council financially sustainable. The main cost pressures are for social care in adults and children’s 


services, which the council has to provide by law whatever the cost. Future savings will need to be made to service 


the council’s predicted budget gap for 2027-28, which it estimates will be £23.4m. 


 


The council also has an enormous debt for provision of services for children with Special Educational Needs and 


Disabilities held under the Dedicated Schools Grant (DSG). This is described as a ‘negative reserve’ as the council 


is allowed to hold the debt, with the government recently providing an override for it until the end of March 2028 


and an agreement to fund 90% of each council’s DSG debt later this year.  


 


This will still leave the council with many millions of DSG debt though, and it will keep rising until the council is 


dissolved in 2028. The council predicts that its DSG deficit will be -£356.4m by 31 March 2028. It also spends 


millions on interest costs for the DSG debt which affects the council’s borrowing ability and its financial resilience. 


 


The government hopes that the spiralling costs for councils everywhere will be mitigated by the Local Government 


Reorganisation process. This means that from 2028 there will only be three councils in Suffolk to fund rather than 


six. 
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Net Zero Financial savings 


 


In January 2026, the annual Net Zero Carbon Budget report was brought to Cabinet to assess the progress of the 


council towards its carbon reduction goals. Previously the council had an ambition to be carbon neutral by 2030, 


although as the council will cease to exist in 2028 it has adjusted its target to 63% of carbon emissions by 2027-28. 


The Cabinet agreed that any new measures for carbon reduction during the remainder of this term would have to 


provide in-year financial savings for the council to be considered.  


 


The council’s Net Zero work has so far provided £4.8m of savings by reducing electricity and gas use, which is 


incredibly important at a time when the council is struggling to remain financially resilient. The Chartered Institute of 


Public Finance and Accountability, which is the UK professional body for accountants in the public sector, judges 


that a council has healthy financial reserves if the amount in its Unallocated Reserves fund is at least five per cent 


of the year’s net expenditure budget, and if the reserve did drop below this threshold, the finance officer for the 


council (Section 151 Officer) would require remedial action.  


 


For 2026-27, five percent of the council’s budget is £42.499m, with the amount in Unallocated Reserves being 


£44.436m. This means the threshold has been met, but only just: the difference is only £1.937m, which means the 


£4.8m of savings made by the council’s carbon reduction initiatives have been critical for financial survival.  


 


In terms of the savings made, these include changes to heating controls in Endeavour House in January and 


February 2025 where gas use was reduced by over 42% without impacting electricity use, reducing energy costs 


for the council by £30k each year, and a car park solar array established at Beacon House, comprising three solar 


canopies with bifacial panels and batteries to capture excess power for use in the building, this is expected to save 


more than £50k a year. 


 


 


Council Motions 


 


At council meetings throughout the year, my group passed two motions successfully: 


 


• In May 2025, we proposed that the council ban the giving pets as prizes on council owned land and writes 


to the government requesting an outright ban on live animals as prizes on both public and private land. The 


motion referred to animals intended as pets, and excluded farm animals which may be given as prizes by 


farmers and farming businesses 


 


• In March 2026, we proposed that following the revelations in the media about the ‘Epstein files’ and the 


indication that there would continue to be a high volume of press coverage on the subject, that the council 


release a statement of support for victims of sexual harm and exploitation, and launch a social media 


campaign so that survivors in Suffolk would know where they can access local advice and support via 


Ipswich charity Survivors in Transition 


 


My group also proposed several other motions throughout the year which were voted down by the Conservative 


councillors in the chamber: 


 


• In March 2025, we proposed that Suffolk County Council gain accreditation as a ‘Council of Sanctuary’ to 


welcome refugees and displaced people, ensure that services work together to provide support to them, 


and to establish more ‘Schools of Sanctuary’ in the county to teach children why people come to UK and 


how to treat them with kindness and empathy. Currently there is only one school of sanctuary in Suffolk, 


whereas Norfolk has thirteen. This was voted down by the Conservative councillors on the basis that this 


would create extra cost for the council 


 


• In July 2025, we proposed that the council change it procedures to make it easier and simpler for residents 


and communities to adopt safer speed limits, including 20mph speed limits. The Conservative 


administration rejected the motion on the grounds that it was preparing a review of this process already 


(see details below) 
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• In December 2025, my group tabled a motion proposing that the council recognise the Rights of Rivers in 


Suffolk, including to be protected from pollution, to flow freely, and to recover from environmental harm, 


and that the council should work with districts, boroughs, local communities and national agencies such as 


the Environment Agency and water companies to advocate for healthy rivers and improved water quality. 


The administration voted this down on the basis that rivers flowing freely suggested that flooding should be 


enabled, which was not really what the motion was proposing. 


 


 


Local Government Reorganisation 


 
This year has seen a number of developments in terms of council structure and plans for the future. Following the 


announcement of Local Government Reorganisation in December 2024, councils in Suffolk had to submit plans to 


the government in September 2025 stating how many unitary councils should be set up in Suffolk after county 


councils, district and borough councils are dissolved in 2028.  


 


This means that the services provided by different councils in Suffolk would all be provided by one council for a 


specific area. Suffolk County Council submitted a proposal to the government for one unitary council for the whole 


of Suffolk via their ‘One Suffolk’ campaign.  


 


District and borough councils in Suffolk worked together to agree a proposal for three unitary councils in Suffolk: 


Western Suffolk, Central and Eastern Suffolk and Ipswich and Southern Suffolk, which includes the county town 


and Felixstowe.  


 


At the end of March 2026, the government announced that this was the option they wanted to go forward with. The 


next step will be for elections to the new councils, which will be held in May 2027. The new councillors will then 


‘shadow’ existing councillors for a year until the new authorities are ‘vested’ from 1 April 2028. 


 


Devolution and the Norfolk and Suffolk Mayoral Authority 


 
Concurrently with rearranging the councils is the process of devolution in the region. The government announced in 


December 2024 that a mayoral authority would be set up for Norfolk and Suffolk, with mayoral elections held in 


May 2026. The mayor and mayoral authority would have responsibility for strategic planning, transport and 


economic growth for the region and would include some members from local councils, but with the mayor having 


the deciding vote on decisions.  


 


In December 2024, the government announced that the mayoral elections would be delayed until May 2028. 


Following the announcement in February 2026 that the county council elections in May 2026 were back on, the 


leader of Norfolk County Council announced publicly that devolution was ‘off’ in Norfolk. However, the reinstated 


county council elections means it may be a completely different set of politicians in Norfolk and Suffolk taking this 


forward. Currently, the plan is for the mayor to be elected in May 2028 and everyone in Norfolk and Suffolk will 


have a chance to vote.  


 


Suffolk Roads Rated Red by UK Government 


 


As you may have seen in the press, the government recently released RAG (Red, Amber, Green) ratings each 


county based on how effectively they use the government’s highways maintenance funding and the condition of 


their roads. Suffolk’s road maintenance was rated as Red, the worst category.  


 


This has struck a chord with residents in the county, who have been clear that they agree and want the quality of 


Suffolk’s roads to improve. Suffolk County Council’s administration, however, has denied that the rating is accurate, 


saying that overall the condition of Suffolk’s roads are rated Amber, with the overall Red rating being arrived at 


because the Department for Transport did not include in its assessment £10m of highways funding that it brought 


forward from the 2025-26 financial year and invested early in a resurfacing programme in 2024-25.  
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The council has met with the Department for Transport to press for the Suffolk rating to be raised to Amber, 


pointing out that Department for Transport data shows that only 3% of the county’s A roads is in poor condition, 


which is better than the England average.  


 


In addition, in December the council received £2.9m from the Department for Transport’s Incentive Fund, which 


rewards authorities with a record of good performance in highway maintenance. The wet weather since Christmas 


has caused a lot of damage to roads in Suffolk and the council has been active on social media to provide updates 


to residents and information on how they make their decisions on which potholes and defects they prioritize.  


 


The council’s Highways Maintenance Operational Plan is published on the SCC website and details the size and 


depth of potholes and the number of days it will take to repair them, based on size and depth. If the council has 


repaired a defect in line with its published criteria, then claims made for damage to vehicles are not likely to 


succeed.  


 


You can find this document here: https://www.suffolk.gov.uk/roads-and-transport/highway-maintenance/highway-


asset-management/highway-maintenance-operational-plan  


 


 


New 20mph Policy 


 
You may recall that last summer, my group proposed a motion at council to make it easier and simpler for local 


communities to reduce speed limits, including 20mph areas. The Conservative administration voted down our 


plans, claiming that they were already planning to review their processes and would bring this back for agreement 


at a later date.  


 


At Cabinet on Friday 9 January, the new 20mph speed limit policy was tabled and approved and is now in place for 


speed limit change requests. The aim of the new policy is to make the process for communities to apply for a 


20mph speed limit easier and more streamlined. From now on, any application for a new 20mph limit in an area 


where recorded average traffic speeds are 28mph and under is likely to be approved by the council.  


 


The local county councillor must also be in favour of the change, and there should be majority support from 


residents.  


 


My group pointed out that the new requirement to prove majority support for the new speed limit was likely to make 


the process more onerous for town and parish councils rather than less, as the new process states that local 


engagement should be carried out to gauge support, for example a survey or consultation of residents living in the 


area or along the stretch of road where on the change is proposed.  


 


Any new 20mph limits will also still need local funding to be in place, unless the scheme aligns with a council 


programme as part of the Local Transport Plan. The new policy is based on recording speeds as follows: 


• Below 28mph – likely to be accepted, with a speed limit sign only, although signs warning that a 20mph 


zone is ahead may be required 


• Between 28 - 32mph - unlikely to be acceptable with signing alone. Gateway signing and traffic calming 


throughout the area may be required 


• Above 32mph - Unlikely to be acceptable without extensive traffic calming measures such as road humps, 


plus night-time lighting. It would also be subject to a Road Safety Audit 


 


You can read the new 20mph speed limit here on the council website: https://www.suffolk.gov.uk/roads-and-


transport/traffic-management-and-road-safety/speed-limits  


 


 


 


 


 



https://www.suffolk.gov.uk/roads-and-transport/highway-maintenance/highway-asset-management/highway-maintenance-operational-plan

https://www.suffolk.gov.uk/roads-and-transport/highway-maintenance/highway-asset-management/highway-maintenance-operational-plan

https://www.suffolk.gov.uk/roads-and-transport/traffic-management-and-road-safety/speed-limits

https://www.suffolk.gov.uk/roads-and-transport/traffic-management-and-road-safety/speed-limits
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New Funding for Buses and Sustainable Travel 


 


In June 2025 we heard that the council had been given a grant of £8m from the Department for Transport for 


improving bus travel in the county during 2025-26, of which £2.8m was for service improvements and £5.2m of 


capital funding for improving bus stops, priority measures for buses on busy streets or upgrades to vehicles. 


 


In December 2025 we heard that Suffolk had been awarded £27m of funding for bus services from the 


government’s Local Authority Bus Grant (LABG), this can be used for routes, ticketing or improving infrastructure 


like bus stops and shelters. Previously known as the Bus Services Improvement Grant, communities and parish 


councils in Suffolk will be able to suggest improvements in their area and ‘bid’ for funding via the Suffolk on Board 


website: https://www.suffolkonboard.com/ 


 


The council has also been awarded just over £12m from Active Travel England to promote sustainable travel in the 


county. This can be used to invest in footpaths, cycle lanes and other infrastructure. Examples of how this funding 


has been used recently include pedestrian crossings in Bridge Street and College Road by Ipswich waterfront, and 


improved cycle routes including from Ipswich Hospital to the waterfront area, Nacton Road in Ipswich, Main Road 


in Martlesham, and within Woodbridge as part of the town’s current active travel project.  


 


Libraries Brought Back in House 


 
Following last year’s report, the county’s library service was brought back in-house at Suffolk County Council from 


1 June 2025. Cabinet agreed to put aside £1.8m for the transition period, with the service expected to be back 


within budget by the second year.  


 


As at December 2025 it had spent £0.6m of this fund, with most of the remaining funds already committed. Since 


taking the service back into SCC, the council has also undertaken a restructure in the libraries ‘central team’ which 


has made savings of £340k per annum in staff redundancies. Front line staffing and volunteering numbers remain 


the same, with most library users stating when surveyed that they had not noticed a difference in the service 


provided. Library ‘Friends’ groups continue as normal, with all funds raised by the Friends being used to benefit 


their local branch.  


 


Those working in libraries have had to undertake the annual training modules which all Suffolk County Council 


employees have to complete, and also learn how to use the council’s HR and finance processes, which is a lot of 


change initially. In addition, although the council initially honoured all terms and conditions of employment, from 


April 2026 employment terms and pay will be harmonised with council standards and pay scales.  


 


The transition was reviewed at Scrutiny Committee in March 2026 and during the meeting the libraries team also 


laid out their volunteer recruitment plan and governance systems for the new service (how it will be overseen). The 


library service is now part of the council’s Public Health and Communities directorate with oversight from the 


Suffolk Community Libraries Strategic Group which has members from the council and the libraries service. 


 


Suffolk Minerals and Waste Plan 


 
In December 2025, preparation arrangements were agreed at Cabinet for the county’s updated Minerals and 


Waste Plan, which is now five years old and due for renewal. The plan looks at the county’s needs and decides 


what planning measures need to be taken to meet them – for example, aggregates such as sand and gravel which 


are necessary for housebuilding.  


 


As the government has announced high targets for housing in Suffolk, the county will need more of these materials 


in future. As the Local Government Reorganisation process means that Suffolk County Council will likely not exist 


by the time the plan is due to be adopted, the decision made by Cabinet was to undertake all the preparatory work 


for the new plan and gather evidence for it, so that the new authority/ies who have to publish the plan will be well-


placed to put it in place later.  


 


 



https://www.suffolkonboard.com/
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Local Nature Recovery Strategy Approved 


 


In September 2025, the council’s Cabinet voted to approve the new Local Nature Recovery Strategy, which was 


produced following a public consultation on the draft strategy between April and June 2025.  


 


The strategy is a new requirement for the council, and sets out priority species and habitats for nature conservation 


in the county, giving advice on how different habitats can be improved by landowners to protect and encourage 


nature. Most of the area mapped out for Suffolk’s nature priorities is private farmland, and the strategy does not 


make habitat improvement mandatory, but the officers who have produced the strategy will now work with farmers 


and landowners to support them and work to find investment for the measures outlined in the strategy.  


 


Landowners can use areas mapped in the strategy to produce ‘units’ of biodiversity for purchase by developers, as 


developers will be required to meet the government’s new Biodiversity Net Gain requirements which state that all 


development should be increase biodiversity by a minimum of 10%. The units of biodiversity do not need to be on 


the site of or near the development. 


 


The new strategy should also help Suffolk County Council to improve the land it owns in the county, for example 


County Farms, and local planning authorities will have to take account of the new strategy when development is 


considered. In the future, mayoral authorities like the one currently planned for Norfolk and Suffolk will be in charge 


of the Local Nature Recovery Strategy for their area. 


 


Following Cabinet approval, the strategy was shared with neighbouring authorities, Natural England and local 


partners like district and borough councils and the Broads Authority for their feedback. 


 


You can read Suffolk’s final and published Local Nature Recovery Strategy here, including an executive summary, 


which is a much shorter read: https://www.suffolk.gov.uk/planning-waste-and-environment/local-nature-recovery-


strategy-lnrs  


 
 
 
 


Social Media and Helpful Links 


Follow us on: 


Twitter - Suffolk Green, Lib Dem & Independent Group (@ SuffolkGLI) / Twitter 


Instagram – https://www.instagram.com/suffolkgli_group/ 


Facebook - Suffolk GLI - Green, Liberal Democrat & Independent Group | Facebook 


Website - Suffolk Green, Liberal Democrat and Independent Group – The GLI Group at Suffolk County  Council 
(suffolkgli.wordpress.com) 


 


Cost of Living help and advice: 


https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6 Benefits advice 


and support: https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/adult.page?adultchannel=0 


Flood preparation advice: https://www.suffolk.gov.uk/suffolk-fire-and-rescue-service/fire-and-rescue- safety-


advice-in-the-community/what-to-do-in-a-flood 


https://suffolkprepared.co.uk/get-prepared/risk-advice/flooding/ 


Flood recovery advice and support: http://www.suffolk.gov.uk/about/flood-recovery-information-for- suffolk 
 



https://www.suffolk.gov.uk/planning-waste-and-environment/local-nature-recovery-strategy-lnrs

https://www.suffolk.gov.uk/planning-waste-and-environment/local-nature-recovery-strategy-lnrs

https://twitter.com/SuffolkGLI

https://www.instagram.com/suffolkgli_group/

https://www.facebook.com/Suffolk-GLI-Green-Liberal-Democrat-Independent-Group-108957158595967/?ref=pages_you_manage

https://suffolkgli.wordpress.com/

https://suffolkgli.wordpress.com/

https://suffolkgli.wordpress.com/

https://infolink.suffolk.gov.uk/kb5/suffolk/infolink/family.page?familychannel=6
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Clerk’s Finance Report 2026 – Di Rix

There is nothing of great note to report this year after last year’s £9,600 contribution to support this building’s upgrade and a £340 contribution towards the design of a new Hartest walks leaflet. 

However, there is a £24,000 footpath upgrade underway to allow for wheelchairs and buggies. It is the path alongside the pub and is entirely funded by Suffolk County Council though the work has been delayed recently because of the broken bridge behind The Row. 

We still have £134,000 of section106 monies which is held by Babergh. Babergh has always insisted the money has to be spent on a new build, but recently we heard from one of our district councillors that it may be having a change of heart and consider contributing the money towards upgrading the Somerton Alms houses. So, fingers crossed that is the case. 

After years of talk, we finally have a speed indicator device. It cost £2,700 and was very generously funded by our outgoing County Councillor Richard Kemp. We hope it will be moved between posts on both The Row and outside Burnt House Farm at the Brockley end of the village. 

Thankfully, the patience of those who originally offered to look after the machine hasn’t waned. So, a big thank you to Simon Merriam, Stephen Bottomley, Peter Fisher and I believe Stephen Stone for your support in this. I have brought the machine along tonight. So if anyone would like to take it home and set it up it would be much appreciated.

Despite buying and delivering 20’s Plenty bin stickers to every house on The Row last October, it appears very few residents have chosen to use them - which is disappointing considering the number of speeding complaints we receive.

Last year we committed - but have not yet paid - £3,000 to the Church for its village project and have just written a letter of support for its funding application to the National Heritage Lottery Fund. We are also waiting on a grant application to help fund the fete and are in the process of getting quotes from tree surgeons to cut back many of the overhanging trees in the cemetery. 

The PC has been successful in its efforts to relist the Crown Pub as an asset of community value until 2030, which means should the owner decide to sell, the Hartest community would have the right to bid to raise funds to buy it – not that we’re expecting this to happen of course. 

We have spent money fixing the kerb stone by the phone box on The Green - which is one of only 3,000 working red telephone kiosks in the UK apparently – and we have paid to clear the footpath going up the hill to Cross Green which has been much appreciated by those who use it. We’ve also bought a new bench for the new part of the cemetery and are currently seeking quotes from tree surgeons to tidy up the cemetery trees some of which are overhanging graves.

Jo Pask has also recently donated the wrought iron bench and pump on The Green to the PC for safekeeping.  

The bank account remains in good health. At £44,985 we have £2,742 more in the bank account than this time last year. And I’d like to thank Geoff Knight who internally audits our accounts and ensures everything is in order. 

Going forward for 26/27, the PC has decided to increase the Precept by 5% to £15,600 – this is the proportion of your council tax paid annually to us. So from next April we will cost a Hartest household living in a Band D property £63 a year, a rise of £3.02.

As ever, we hope you think we’re worth it! If you have any thoughts on anything you would like the PC to look to buying or replacing for the village please don’t hesitate to contact us.

On a different note, I would like to add that we are still looking for a History Recorder to replace Jo Pask who retired from the role last year. It is not onerous and Jo is happy to explain what is involved. Our tree warden, John Kemp, also tried to retire last year. If you are interested in taking over the role he would gladly give you some pointers.  
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Hartest Church of England Primary School
The Row, Hartest, Bury St Edmunds, Suffolk. IP29 4DL
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“Inspiring – Nurturing - Caring”



Report for the Hartest Annual Parish Meeting – April 2026

Hartest Church of England Primary School has had a very exciting year and has continued to go from strength to strength in the past 12 months.  

Hartest Primary School prides itself as not just being a small village school, but more a large family.  The school roll is 44, with three class groups.   Small schools offer significant benefits, including strong teacher-student relationships, and a close-knit community atmosphere. They provide a safer environment where students often feel more confident, leading to higher engagement, better academic support for individual needs, and increased participation in extracurricular activities.  This is certainly true of Hartest.

We have worked hard to try and increase the number of children within our school.  Leaflets have been delivered within our catchment area.  However, the age demographic within the Parish, does not suggest any increase of children likely to attend a primary school.  Our catchment area used to extend to Stanstead.  Suffolk County Council’s school transport policy says that children eligible for free school transport, can only have transport to their nearest school.  Unfortunately, although Stanstead is in Hartest’s catchment area, families only get free transport if they attend Glemsford Primary School, their nearest school geographically.

Many schools have been able to increase their numbers when new houses have been built within the local area.  Should we hear of any new accommodation being developed, we will deliver leaflets and information about the school to them.


We are aware of how small our school is and how much bigger the schools are when our children transition to Secondary Schools.  For this reason, we work closely with Long Melford CE Primary School to give our children the experience of being with a larger number of children and working with different groups of children.  We share activities and experiences so that we ensure that every child at Hartest has all of the experiences that might be offered at a larger school.  This includes joining our Year 6 groups together to attend a residential trip, giving the children the opportunity to work with children who would be attending the same secondary school that they are.

Demographics of children within our school


59.1% of the children within our school are Boys.  40.9% are Girls.


4.5% of the children within our school are from a Minority Ethnic Background.


2.3% of the children within our school have English as an Additional Language.

86.4% of the children within our school are Homegrown.  This means that 86.4% of our children joined the school at the start of the year in which they were five years old and 13.6% of our children joined the school after they were five years old.


34.1% of the children in our school have Special Educational Needs.  This is higher than 18.3% which is the National average.


29.5% of our children are eligible for free school meals due to family income.  This is higher than the national average which is 24.7%.

Attainment Outcomes 


		

		Hartest

		National



		EYFS

		Good Level of Development

		86%

		68%



		Phonics

		Year 1 

		80% 

		80%



		

		Year 2

		100%

		89%



		Key Stage One 

		Reading 

		100% 

		71%



		

		Writing 

		60% 

		64%



		

		Maths 

		80% 

		73%



		Year 4

		Multiplication Check

		100%

		37%



		Key Stage Two 

		Reading Expected Standard 

		71% 

		75%



		

		Writing Expected Standard 

		71% 

		72%



		

		GPS Expected Standard 

		71% 

		73%



		

		Maths Expected Standard 

		57% 

		74%





Our Early Years practice is recognised as being strong and in the past year we have worked with a group of schools so that we could share good practice in how they could improve their approach in their own school, especially in writing.  

Our continued development of the school has led to improved attainment and engagement with learning but most importantly has led to happy children who demonstrate a real love of learning.  

Our Curriculum continues to be ambitious and engaging, as it was in March 2024 when we were visited by Ofsted and were graded as ‘Good’.  At the time, the Inspectors were impressed on how positive and confidently the children were able to talk about what they have been learning.  Recent reviews by our Multi-Academy Trust show that that our curriculum remains ambitious and engaging and that all our children are happy to talk about their learning.

Taking learning outside the classroom

Our children have been on a number of visits:  

· A visit to the Church for Harvest Festival


· A visit to the War Memorial on Remembrance Day


· A visit to the Church for the Carol Service


· TT Rockstar Day at Long Melford CE Primary


· Gainsborough House Trip


· The Pantomime at Theatre Royal, Bury St Edmunds


· First Aid Courses for all our children at Long Melford CE Primary


· Y5/6 Swimming at The Kingfisher Pool


· Y6 Residential Trip to Thorpe Woodlands, Thetford


· A visit to Grimes Graves


· The Britten Sinfonia at Long Melford CE Primary


· Litter picking on the Village Green and by the river.


We have also had a number of visitors at school:

· Rev’d Mary


· Mr Simon Ladd from Brockley Chapel


· Andrew Maddever and his tractor, part of the ‘Tractors into Schools’ initiative organised by Suffolk Agricultural Association.

· Choccy, our Therapy Dog who visits us weekly


· The Police who have run workshops


Children have also enjoyed learning outside the classroom when they visit our Forest School area 

Clubs in school


Clubs are very popular at Hartest.  The Clubs that are offered in school include: Board Games Club, Band Academy, Gardening Club, Multi-Sports, Film Friday and Wacky Wednesday.


Being a small school with a limited number of staff to run clubs, we have offered our children the opportunity to attend after school clubs at Long Melford Primary.  This means that the children have the opportunity to attend clubs that include: Dance, Craft Club, Choosing Club, Choir, Art Club, Lego Club, Myths and Monsters Club, Building Club, Football Club and Girl’s Football Club.  This widens their experiences and gives them a chance to meet and work with other children.

Clubs and extra-curricular activities are all well-supported and it’s lovely to see the children taking an interest in these additional experiences. 

Wrap Around Care


In order to support our working parents, we continue to run our Breakfast and After School Club.  This gives care from 8am to 5.15pm.  This provision is used by a number of our children.


As always, our younger pupils take part in a nativity play at Christmas and our older pupils in the annual  production at the end of the summer term.   


Friends of Hartest


Our Friends of Hartest continue to actively support all we do in school. They spend a lot of effort organising activities and events such as the Summer Fete and the discos.  Once again this year, they paid for every child to attend the pantomime as well as the coaches for all the school trips.


On behalf of the school may we thank the Parish for the continued support offered to the school and we hope we can continue to work in partnership in the coming year.
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