


Draft Minutes of the
Hartest Parish Council Meeting held on
Wednesday September 4th at 7pm 2024
 in Boxted and Hartest Institute

Attendees:	Councillors 		 		Will Luttman-Johnson
							Sue Whiteman
							Colin Walters
							Christopher Browning
							Nick Price
							Neil Chappell
		County Councillor 			Richard Kemp
		Members of the Public 			Karen Knight
							Greg Luton
]							Mary Nealon
		Clerk					Di Rix
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	Apologies for Absence
District Cllrs. Holt and Plumb

Declarations of Interest/Dispensations
Cllr. Whiteman planning

Minutes of the Meeting held on July 3rd 2024
It was agreed that the minutes were a true record and they were duly signed.

Matters Arising from the Meeting on July 3rd 2024 
None

Public Forum
Karen Knight wanted to report on progress…and failure and to ask for help for the projects she was trying to get off the ground at the church. Cllr. Kemp had provided her with a very generous grant which meant they could start producing a photographic archive for the village. There was also progress in creating an A3 leaflet showing and interpreting four circular walks with points of interest. They needed to ensure those footpaths were cleared. 
Sadly, her application to the District Council’s Community Capital Fund had failed after being heavily oversubscribed. Every five years the PCC had a quinquennial inspection of the church fabric. The last two reports had shown the north roof to be requiring urgent works. Tenders for the work were coming in at £40,000 including contingency and fees. The PCC had already spent £90,000 over the past four years on various works. Replacement of the south lead roof and installation of alarms had cost £38,000, replacement of the Victorian drains to take water away from the walls had cost £23,000 and with funding from the Friends of Hartest Church they had installed a kitchen and toilet facility costing £23,000.
She had spoken to the National Lottery Heritage Fund about the urgent need for roof repairs. For a successful application she would need to provide indicators of a wider village project and evidence of community engagement and support. So, the interpretation boards and a booklet of family activities plus reparation of the rotten vestry floor and pew platforms. Initially she wanted to ask the PC for £6,000. This could buy the hardware to enable the village to have an accessible digital photographic archive. It would also help create a core of matched funding required for the NLHF bid and other major funders. With the digital archive in place, she hoped to then start establishing a wider use of the oldest building in Hartest as a resource for the community and more especially the school.  Councillors responded positively. Cllr. Walters said anything that was about community engagement was great. Since Covid Mrs Knight said school engagement with the church hadn’t been as good as previously but she hoped that would change soon. End of term services are held there. Cllr. Chappell asked about the lack of use of the new kitchen. There was currently a lack of volunteers but she hoped a regular coffee morning could start soon. Cllr. Price suggested a card machine allowing visitors to donate to the church. Cllr. Browning said the PC had a grant arrangement in place which should be reviewed. But historically they had donated only hundreds of pounds. Agreed it was unlikely any more CIL money would be forthcoming. Councillors suggested the PCC submit a formal application for funds. 
Greg Luton thanked the PC for its support and was happy to report that the appeal for two dwellings on land south of Bell House had been dismissed by an inspector who raised even more issues that they had not even considered.  

County Councillor’s Report (Cllr. Browning brought forward agenda item 7)
Cllr. Kemp said there had been an Ofsted inspection of Children’s Social Care which concluded that it ‘required improvement to be good’. This had disappointed, as the last inspection in 2019 had rated the services ‘Outstanding’. A new director for children’s services started in July. SCC had a selection of online resources available for parents of children transitioning to secondary school. The Council had won £7.3m funding to deliver EV charging infrastructure for residents without off street parking. There were now over 60 community venues across Suffolk with new EV charging points. There was also a scheme to help residents join a group buying scheme for solar panels. www.solartogether.co.uk/suffolk
It was thought that a major fire at Sackers, Great Blakenham waste recycling plant had been caused by a discarded lithium battery.

District Councillor’s Report (circulated ahead of meeting)
No issues raised

Planning Applications and Planning Matters

DC/24/03354 – The Copse, The Row
TCA to reduce one beech tree back to its previous pruning points, remove 1.5m from its height and overall width leaving the tree around 6m tall and 4m wide. John Kemp, the tree warden approved the application. Councillors happy to support.

DC/24/03621- Thatched Cottage, The Row
Convert part of garage/workshop to provide home office/hobby room, including construction of solar PV panels to roof and insertion of French doors and windows to main dwelling. Councillors happy to support.

DC/24/03862 – Old Bakery, The Green
TCA to reduce one maple back to previous pruning points by removing up to 2m of regrowth leaving the height approx. 5m. Fell yew trees to ground level. Approved by John Kemp the tree warden. Councillors happy to support. 

The appeal APP/24/300013 for land south of Bell House had been dismissed.

The draft Neighbourhood Plan had been completed and would be circulated at the Farmer’s Market on October 5th. Ralph would also summarise it for the website and put a small piece in the Contact magazine. Cllr. Price said the hope had been for the PC to approve the plan at this meeting, but it would be presented at October’s meeting. He urged everyone to look at it ahead of that meeting and feed back comments straight away so that it could be signed off. Cllr. Chappell said mention of the garage and butcher’s shop should be taken out. 

NALC was seeking PCs’ comments and views on the government’s proposed National Planning and Policy Framework (NPPF) in which it proposes to revise it to achieve sustainable growth in the planning system. It includes wider policy proposals concerning increasing planning fees, local plan intervention criteria and appropriate thresholds for Nationally Significant Infrastructure Projects (NSIPS). Deadline for comments September 9th. 

Action: Clerk to report planning decisions. Clerk to circulate the NPPF link for comment.

Finance and Administration
Invoices for payment: Clerk’s fees (Jul) £516.28; Clerk’s tax (Jul) £11; Clerk’s exes (Jul) £30.03; Hall Hire (Jun/Jul) £48; Clerk’s fees (Aug) £516.28; Clerk’s tax (Jul) £11; Clerk’s exes (Aug) £25.80; Oliver Cornish grass cutting (Jul-Sep) £970
Ratification of payments: None

The Clerk had submitted a VAT reclaim for £2,203.92. The PC’s insurance was up for renewal on October 5th. Zurich was proposing to renew on the same terms as last year at £363. The Clerk had asked Gallager and CAS to also quote but wanted to confirm that councillors were happy with the valuations on the PC’s asset register. Councillors agreed cemetery gates (£5,000) and noticeboard at the cemetery (£500) needed adding to the list. Four benches needed to be valued at £1,800. She would check what was paid for the grit and waste bins. It was agreed the Hartest stone on The Green and the millenium sculpture in the wood could not be valued for insurance purposes.

It was proposed by Cllr. Luttman Johnson and seconded by Cllr. Walters that the payments be made and that the bank reconciliations for July and August were correct. They were signed by Cllr. Browning. 

Bank balance to end July 2024

	Balance in Current Account
	£8,011.36

	Savings account
	£40,943.54

	Total
	£48,954.90

	CIL Total
	£8,345.26



Bank balance to end August 2024

	Balance in Current Account
	£8,011.36

	Savings account
	£40,943.54

	Total
	£48,954.90

	CIL Total
	£8,345.26



The Clerk had missed the August 23rd deadline for answering questions required of the external auditor regarding the accounts – due to a bereavement. Having submitted them on August 29th she was still awaiting confirmation that they now had the information required. 
SALC and NALC had moved to .gov.uk email addresses and were encouraging PC’s to follow. Councillors agreed that until the PC had to change, it would continue with the current yahoo.com address.

Action: Clerk to send invoices for payment to Cllrs. Browning and Whiteman. Clerk to update the asset register. 

Green, Cemetery and Churchyard
Karen Knight update (see agenda item 5)
Oliver said he had removed some elder and volunteer walnut from the churchyard without charge. He felt that the hedge in front and towards the left in the cemetery should be pushed back through the winter as it is encroaching into the churchyard. He suggested £600 for the work. He also felt that due to global warming’s effect on grass growth the number of grass cuts needed to rise from 14 to 15 next year (April to October twice a month). Cllr. Walters said that an area of the Cemetery – on the right of the new extension - was very overgrown with ragwort.  
The Clerk said that Mrs Gott’s memorial was going up tomorrow and the Brown memorial had been approved. She had confirmed with Edwards the funeral directors that Marie Winterbone’s burial (plot B5) could take place next Wednesday at 2.45pm. The vicar, gravedigger and church had been booked. Luxstones had fixed Dennis Page’s headstone and the clerk had emailed Richard Ince to see if he had progressed with making safe his family’s headstones, but had had no reply. 
The Clerk had attended an online cemetery management course which had highlighted the importance of the burial book. So, she had contacted Pat Lamb again mentioning Marie’s death and how she more than anyone had sought its return to the Parish. She had received the usual fob off. But SALC had suggested it was time for legal action against her. Agreed that a lawyer would achieve little more than the PC had. John Kemp wanted to know if the PC wanted to plant another memorial tree after the other one had been damaged and removed. 

Action: Clerk to ask Karen (PCC) if she wanted the hedge in the churchyard cut back but to let Oliver Cornish know that the PC did not want to increase the grass cuts from 14 to 15 and to ask him to cut back the ragwort in the cemetery with his next cut before the seeds spread.  Clerk to ask John to suggest a spot for another memorial tree. Clerk to send a condolence card to the Winterbone family.

Footpaths and Highways
The Clerk had been made aware of a Hartest walks map and wondered whether the link to it should be put in the Contact Magazine/on the website. 

Action: Clerk to speak to Jo before putting a link to the footpath map online.

Speeding 
Clerk had contacted Greg Luton’s SID expert at Sudbury Council again for advice but had had no reply. The Alpheton clerk had said that solar powered SIDs posed a problem because the posts were higher than normal battery-operated SIDS and therefore required ladders to move them and according to SCC this should be done every four weeks. Matthew Fox had advised against purely solar powered SIDS as the battery life tended to be short and charging inconsistent especially in areas with a little shade. He said to avoid the cheapest options as they tended to be a false economy. He said Elmswell was happy with Westcotec. The clerk was waiting for quotes from them and Elan City.  She reminded the PC that Cllr. Kemp had promised £2,500 to put towards a SID and Matthew Fox would provide the poles. Councillors agreed to seek a normal battery-operated SID. 

Action: Clerk to get quotes for SIDS
CIL Funding Consultation
As over £50,000 of District CIL funding had been applied for by Hartest & Boxted Institute for an energy upgrade, Babergh required a consultation meeting with the CIL bidder and funders. Councillors had been away but as the district councillors and Ralph Carpenter (bidder) had been around the online meeting had gone ahead on August 6th. Councillors’ views were now sought urgently. A lengthy discussion ensued. 

Action: Clerk to report that although very supportive of the project, the PC wanted an explanation of the cost/benefits of the solar panels on the flat roof. They felt that while with some projects there are things you ‘must have’, in their view the solar panels were a ‘nice to have’, and with other worthy requests for money in the village it might prefer to spend some of its CIL money elsewhere.  

Correspondence
Babergh Area Forum was on September 24th online 7pm. The clerk had put the carpet bowls team in touch with the district and county councillor re: funding. 

Chairman’s Comments
Cllr. Browning thanked everyone for coming.

Any Other Business
Agreed that as the Clerk would be away for the whole of January the PC would not have a meeting. 

Action: Clerk to circulate meeting dates for 2025.

The meeting closed at 8.55pm






Signed………………………………Dated………………….







