Draft Minutes of the
Hartest Parish Council Meeting held on
Wednesday December 4th at 7pm 2024
 in Boxted and Hartest Institute

Attendees:	Councillors 		 		Christopher Browning
							Will Luttman-Johnson 
Nick Price
							Neil Chappell
							Colin Walters
		Member of the Public 			Ralph Carpenter
		Clerk					Di Rix
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	Apologies for Absence
County Cllr. Kemp, District Cllrs. Plumb and Holt; Cllr. Whiteman and Pask

Declarations of Interest/Dispensations
None

Minutes of the Meeting held on November 6th 2024
It was agreed that the minutes were a true record and they were duly signed.

Matters Arising from the Meeting on November 6th 2024 
None

Public Forum
Mr Carpenter thanked the PC for standing by the institute committee with £8,000 of funding for new windows. It meant the project could proceed. The Babergh grant had been dependent on the PC’s contribution. With another £9,500 grant from Babergh, the project was now 100% fully funded. Another £9,500. Work would start on Jan 8th and end before March.
(Cllr. Browning brought forward agenda item 10 Neighbourhood Planning). The NP adviser Ian Poole had extended the consultation period until Dec 9th as there had been few responses. The Clerk had completed the grant resubmission form for the money that it had had to return to Babergh in September plus £70 for the cost of postcards sent out advising of the consultation period extension. Cllr. Browning had heard that Lavenham’s NP had been voted down at a public vote.  

District Councillor’s Report (circulated before the meeting)
No issues 

County Councillor’s Report (circulated before the meeting)
Regarding flooding, the Clerk had forwarded details of a grant available to the Ives in Blind Lane. 

Planning Applications and Planning Matters 
All recent applications were awaiting decisions. Cllrs. discussed the complaint about vermin at Ballingdons Yard, where a property has fallen into disrepair. They noted that Environmental Health had been copied into the correspondence and would hopefully act.


Finance and Administration
Invoices for payment: Clerk’s fees including back pay (Nov) £667.40; Clerk’s exes (Nov) £28.83; Clerk’s tax HMRC (Nov) £34.60; Boxted & Hartest Institute hall hire (Oct/Nov) £48; Oliver Cornish (Oct-Dec) £950
Ratification of payments: Excell Timber Windows Ltd. £9,600 inc. VAT
It was proposed by Cllr. Price and seconded by Cllr. Walters that the invoices be paid and the bank reconciliation for November was correct. As the institute would be closed until March, the Clerk had booked the church for its February 5th meeting and reminded everyone there was no meeting in January. Councillors voted to increase the Precept by 4% from £14,634.90 to £15,220. Cllrs. Browning and Price and the Clerk signed the form ready for submission. Regarding her absence in January, the Clerk had established with SALC that if she was fielding emails while away then she should be paid. She would share details of holiday pay in her contract with the PC.  

Bank balance to end November 2024

	Balance in Current Account
	£6,698.03

	Savings account
	£38,260.99

	Total (excluding CIL Funds) 
	£44,613.16

	Total
	£44,959.02

	CIL Funds
	£345.86



Action: Clerk to send invoices for payment to Cllrs. Browning and Price. Clerk to submit Precept form.

Green, Cemetery and Churchyard
The Clerk to write to Karen Knight with an offer of £3,000 of s.137 monies for her ‘Village Community Project’. Hopefully this could be used for match funding and allow her to reach her £6,000 funding target. The PC had already committed £345.86 (the leftover CIL money) towards leaflet printing. The burial of Angela Green had taken place on November 26th (£152.50 outstanding) and a memorial had been approved for Francis Dellow (£75 outstanding). The Clerk had had no response to her letter to Richard Ince informing him that unless action was taken regarding his family graves, the PC would fence them off as they were an eyesore and safety hazard. Cllr. Chappell to get a fencing quote from Park Fencing. Clerk to get quotes for 30m of fencing.

Action: The Clerk to write to Karen Knight and investigate fencing costs. 
 
Footpaths and Highways
Councillors considered John Kemp’s advice regarding the removal of two silver birch near the entrance to the Institute, but concluded that, at this stage, only the height of the trees needed reducing. Clerk to let Peter Chapman and John Kemp know.  Councillors discussed the extent of improvements planned – and fully funded by Babergh - for the restricted byway next to the church.  

Action: Clerk to report decision to John Kemp. 

Speeding 
Three volunteers had come forward to look after a SID - Peter Fisher, Steven Bottomley and Simon Merriam. Councillors agreed to submit the Elan City SID with data capture quote £2,289.99 + VAT to Cllr. Kemp for funding. 

Action: Clerk to thank the volunteers and forward details of the Elan City SID model to familiarise themselves with the equipment.  

Correspondence
Cllr. Pask had minutes going back to the 1970s which the clerk would send to The Hold archive in Ipswich.  

Action: Clerk to pick up minutes from Cllr. Pask’s.

Chairman’s Comments
Cllr. Browning thanked everyone for coming.

Any Other Business
Cllr. Price had been approached about having a permanent Xmas tree on The Green which would be more sustainable than putting one up each year. Cllrs. to investigate other villages that have one. 

The meeting closed at 7.55pm



Signed………………………………Dated………………….



