Annual Report for Parish Council - Year April 2022 - April 2023

We started April 2022 fantastically as were able to use some money (which we raised from our previous year's Bonfire night fundraiser) to have David Head (a local carpenter and current parent) construct a two story play loft, increasing the floor space of our homecorner. The Play Loft is quite the showstopper and is very popular amongst the children.  
 
We came back after the Easter holidays to 63% occupancy which is great, so we re-advertised for a Level 3 Preschool practitioner, but after a few months remained unsuccessful and didn’t have any applicants. 
 
In the Summer term, we took part in ‘The Living Eggs’ project, which was very popular in previous years. We had a delivery of chick eggs and an incubator, and the children (and staff) watched as the eggs hatched and grew into little chicks. We also got involved with the local church who were holding a ‘Flower Festival’, the staff and the children worked hard to create a beautiful display and even managed to win a prize.  
 
We tried a new fundraising event and held a ‘Race Night’ in July. It was a brilliant night and we had a good turn out of people coming along to support us. The committee managed to get some amazing raffle prizes donated from local businesses which we drew at the Race Night. Between the Race Night and the Raffle, we managed to raise a huge £1,766 for Preschool.
 
We held a graduation ceremony in the Primary School Hall where we had 10 children leaving.  Over the Summer holidays we had David from DPH Carpentry back to replace the rotten decking in the garden, replacing the decking and framework with composite decking.  

We returned for Autumn term with 40% occupancy, which is a good start to the year so we re-advertised for a Level 3 practitioner to join the team, and we were successful in finding a suitable applicant and welcomed Nina to join the team in January 2023. 

We held our annual Bonfire and Firework Night at The Crown in November and raised a great amount of £2760. We were inspected by Ofsted in November 2022 and are delighted to announce that we received a grading of 'Good' and had some lovely feedback from our inspector. 

We held our AGM in December and our Committee now consists of;
Caroline Pask Finch remaining as Chair, Lucy Howe remaining as Treasurer, Alison Robinson taking over as Secretary. Isobel Burroughs and Hannah Miller were joined by Bethany Pearson-Mann as fundraising assistants. On the run up to Christmas we also held our yearly wreath making workshop, the event was filled with festive cheer and raised £400 for Preschool. We held a virtual raffle which raised £50 for Preschool too. 

Spring term saw us celebrate Valentines, World book day, Mothers day, and Easter. Our numbers increased again and we finished Spring term with 27 children on role and 60% occupancy. Our new staff member, Nina, has settled in quickly and the team now consists of;
Yasmin Mechan as Manager, Fallon Stone and Vicki Harries as co-deputies, Nina Hawes as Preschool Assistant and Keeleigh Brind as Preschool Apprentice. Fallon also runs the Baby and Toddler group (Little Deers) at the Institute on a Monday morning.
 
I would like to thank the staff, committee and Preschool families for their ongoing commitment and support over the last year. 

