Report form All Saints Hartest;   Parish Council AGM

The Parochial Church Council is working towards ensuring that Hartest All Saints’ church is used and enjoyed as a resource for the whole village,  as well as an ancient place of prayer.  
A major part of our work is to maintain and keep open the oldest building in Hartest Village  and we are, like the Parish Council,  keen to bring benefits to everyone living in Hartest . 
( We are also responsible for Holy Trinity  Church building in Boxted which is part of the Parochial Parish. ) 

We welcome the opportunity to bring a regular report to your AGM meetings and to share more conversations and ideas and to plan for the future.

A recent initiative by the PCC has been to work in collaboration with Hartest CofE School, to create learning activities that are based on the church building and its surroundings. The activities aim to support the teachers in using elements of the building, both inside and out,  for creativity and cross curricula and learning .    Following various changes of staff and the arrival of the new Head of School, we hope that a regular programme of using the church building  will begin in the Autumn term 2023.  
Special school services are held  in the church throughout the year and colourful art works created by the pupils to celebrate church festivals often decorate the pew ends.   As part of the new teacher’s support project, we applied successfully for a grant from the Suffolk Churches Historic Trust to make and mount two large oak framed boards at the west end of the church.  The boards will provide a permanent space to show the children’s work which is related to the church itself or the village more widely.
Towards the end of 2022 the PCC participated in the selection and appointment of the new Rector to the Benefice, the Revd. Mary Styles.  We now look forward very much, to her induction on 24th April 2023 and to working with her.   .
Fabric and churchyard maintenance.
The first phase of the drainage works at All Saints Hartest has been completed involving the insertion of some rebuilt drains around the building.
The second phase of work has been delayed but is now scheduled for June 2023. In line with our Quinquennial obligations and the money we have available, we shall remove the external concrete gulley’s surrounding the building and repair and re-plaster the damp damaged area behind and around the font under the direction of the appointed church architect.   
The next Quinquennial Inspection is due this year and will dictate the further works, priorities and funding, some of which are already identified.  In Boxted some work is needed to the interior walls and various missing tiles on the porch and other rooves and in Hartest the list begins with roof tiles, the rotten vestry floor and pew platforms, along with other areas of damp damage. There will inevitably be more items to consider following the statutory Inspection. 
Recently the Hartest church cleaners, flower arrangers and bell ringers have been asked to be our eyes and ears and to note anything that they see needing attention into a “Maintenance Book”.  The book is placed in the kitchen area in the south aisle and checked regularly.  
All Saints Church graveyard is only open for interred ashes in the area to the North of the main doorway.  The remaining area of the graveyard surrounding the church was closed to burials in 1856.  We are grateful to the Parish Council for their maintenance of the ‘closed’ area to the East and South of the church.  Following advice from  John Kemp this area is cut twice a year to encourage wild flowers to grow and establish “rewilding”.   
More regular grass cutting to the Northern area is carried out for the PCC by Richard and Hannah from ‘Estacare’. 
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